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Financial highlights — September 2010

Revenue

Operating profit

Operating profit margin

EPS

HEPS

R8,4bn from R8,8bn (2009)

R585 from R581m (2009)

7,0% from 6,6% (2009)

940 cents from 906 cents (2009)

960 cents from 890 cents (2009)
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Financial highlights — September 2010 (continued)

Final dividend per share

Total dividend per share

Cash generated from
operating activities

Net borrowings

Net debt to equity ratio

470 cents from 440 cents

760 cents from 700 cents

R769 from R584m (2009)

R129m (Sep 2010)
R187m (Sep 2009)

9%  (Sep 2010)
14%  (Sep 2009)
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Revenue at R4,2 billion — down 11%

- Volumes - up 1%
- Selling price - down 12%

PBIT at R281 million — up 8%

PBIT margin at 6,7% (2009 : 5,5%)

Operating profit
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Second Half
l m First Half
2009 2010
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Feed division — overview (continued)

Volumes to internal poultry - up 3%
External volumes marginally down
Input cost (raw materials) - down 12%

Margin improvement achieved through
- increased volumes and margin control

- maintaining quality and productivity standards
- stringent cost control

Other African mills

- volumes — down 8%

- tough trading conditions
- currencies devaluation

Zambian poultry project : 3 ' phase
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Yellow maize price since 1 Oct 2004
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Feed volumes

Specie Contribution
2010

Other
14%

Inter Group
47%

Dairy |
25% |

Independent
Poultry
14%
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Feed division - prospects

Increase in raw material costs expected
Volume off-take to remain at current level
Low capex requirement

Improvement from other African operations

Commissioning a new mill in next 3-4 years

B
11 |ASTRAL



Poultry division - overview

Revenue Operating profit
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Revenue at R5.4 billion — down 2%
PBIT at R262 million — down 7% from R282 million (20 09)

PBIT margin at 4,9% (2009 : 5,2%) L
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Poultry division — overview (continued)

Feed input costs — down 12%

Sales volume increase — up 11,5%
- Efficiency improvement

- Improved yield

- Planned placement

- Stock reduction

Poultry realisations — down 9%

- Strong rand — higher import levels

- Oversupply due to prior industry expansion and imp roved efficiencies
- Increased unemployment

- Discounting to managed stock levels

Standerton : prolonged industrial action
Above inflation increase in overheads (electricity) not recovered
in selling price

Integration of “New” Ross 308 genetics B
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'000 tons per annum

Broiler production and imports
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Total industry broiler sales realisation
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Year on year changes: production and prices
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Number of birds (Mil.) / Rand

Number of broilers slaughtered,
per capita consumption and producer price
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Poultry division — prospects

Favourable feed input cost for 1H2011

“New” Ross 308 integration progress
Maintenance of improved production efficiencies
Product mix and sale strategy

Improved supply and demand balance
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Operating profit

38 42

Second Half

. . m First Half

2009 2010

East Balt Cape Town bakery — commissioned July 2010

All joint ventures reported increased profit on pre vious year

Exit strategy on Meaders
- Disclosed as held for sale
- Impairment of R7 million on carrying value of net assets
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Financial review
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Income Statement

2010 2009 %

Revenue 8 368 8834 ¥ (B)%

Operating profit | | | 585 581 1%
Operating profit margin 7,0% 6,6%

Impairment 7 -

Net finance cost 21 50 W (58)%

Profit before tax 557 531 T 5%

Tax 193 178 ® 8%

Profit for the year 364 353 W 3%

EPS - cents 940 906 MW 4%

HEPS - cents 960 890 M 8%
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Gross revenue - R billion

2001 2002

= Poultry

Group — annual revenue

2003 2004 2005 2006 2007 2008 2009

Feed mmm Services & Ventures -a—External Revenue
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Feed — revenue: 2007-2010
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Poultry — revenue: 2007-2010
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Group — annual operating profit
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Group — operating profit. 2007-2010
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Statement of Financial Position

As at 30 September 2009
Rm
Non-current assets 1764 1 650
Current assets (excl cash) 1197 1 385
Net assets held-for-sale 15
Non-current liabilities (excl debt) (441) (443)
Current liabilities (excl debt) (960) (1 039)
Net assets 1575 1 553
Net debt 129 187
(Long term borrowings) (100) (34)
Equity 1 446 1 366

1575 1 553
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Capital expenditure

Year ended 30 September 2010 2009
Rm Rm

Depreciation 108 104

Replacement capex 79 82

Expansion capex - Other 56 77
- East Balt (50)% 93

Total capex spent 228 159

Commitments 140 128

Total spent and committed 368 287
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Cash movement for the year ended 30 September

2010 2009
R’million R’million
706 Cash generated from operations 691
63 Working capital movement -106
-180 Tax paid -91
-226 Net investments (excl interest) -166
21 Net finance costs -50
-281 Dividends paid 267
3 Other -11
-5IOO - 560 1 OIOO -5IOO - 5(I)0 1 OIOO
58 Net decrease in debt i
(187) Net debt beginning of year K
(129) Net debt end of year (187)
(29) - Overdraft (153)
(100) - Structured debt (34)
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Statistics
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Statistics
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Financial summary

Strong cash flow from operations
Current debt and gearing down
Total dividend increase 9%

Investment activities

- rationalisation of Richmond mill

- commissioning of Zambian breeding and hatchery
- commissioning of East Balt Cape Town bakery

- Vredebest acquisition (Western Cape)

- exit Meaders in Mauritius
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Salient Features
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Competition Commission status

Elite: Tribunal hearing: 25 July — 5 August 2011

Industry: ~ Summons to supply information (September 2

- AFMA (all members): production of poultry feed

- SAPA (all members): breeding / broiler productio

- SAPA (all members): poultry products industry
(Two submissions as per mutual agreement)

No feedback from Competition Commission
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Prospects
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Prospects

Firmer grain and agricultural commodity prices
Impact of poultry import levels - currencies
Employment and disposable income levels
Supply and demand balance

Business environment - “ sideways ”

Continued focus on production efficiency drivers
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Strategy
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